nThe 21st century is a
century of projects n

Prime Minister of Turkey
Recep Tayyip Erdogan
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Pagrindinis lyderis Turkijos transporto ministerija.
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and 80

More than 1000 Turkish representatives

1000 representatives from 4 Continents

countries.
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Ministry Of Industry and Trade

VISION, MISSION, OBJECTIVES AND VALUES

Taﬂea Ieader in structunng of Turkey which is among the

Information source : www.sanayi.qov.tr
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http://www.sanayi.gov.tr/

CORE VALUES

Participation

Qualified, efficient and fast service with the least bureaucracy
Social responsibility

Leadership and guidance

Continuous improvement

Environmental awareness

Being entrepreneur, citizen and working oriented

Being system and result oriented

Transparency

Ability of giving account
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Information source : www.sanayi.gqov.tr
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Daily travel time saving approximately 100.000
hours (11.4 years) by 2025
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Marmaray Project

Total length 76.3 km

Asian side 43.4 3km
Maximum Depth 56 m
Stations to be upgraded 37
New underground stations
Designed speed 100 km/ h
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This photo was on display the Istanbul
Archeological museum
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Connecting the European side

with the Asian side

A Engineering and consulting

A Bosphorus Crossing

A Commuter Rail upgrading

A Procurement The Rolling Stock
A Other costs

3 Billions USD

Loan agreements with Japan Bank of International Cooperation
Loan agreement with European Investment Bank
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Main Streams

A Approaches and Principles of Project Management

A Building and Implementing PM Strategies in Institutions and
Public Sector

Management of Projects, new challenges and future Trends

Creating Interactive and Collaborative Project Management
Environment

Change Management and Project Management
Perspective on Managing complex projects

PMO

Risk Management

Project Portfolio Management and Multi Project Environment

New Realities in the World Economy effect Strategies for Project
management
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Link of the strategic goals of
the organisation

Poor planning, communication,
processes and methodology
competence without PMO

Qualifications:

Expert with PM, sociability,
openness, interaction,
flexibility, stress management,
professional expertise

Project Management Commitment if no PMO falls after 1 years
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A How well the Ministries and Government
are prepared. 1.3 maturity level at the
Ministries.

A Ministry of Transport, Denmark 1 risk
budget management according to projects
and activities within the project - based on
Law

A Norway i governance is strong on the
control side , transparency Is important
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23 Major projects 60 -500 M EUR

91% delivered on Time,95 % within costs
frames, 95 % with quality and capacity

Founding

Unclear objectives and mandates
In mature concept
Scope change without a link to objectives

Owners do not understand the need for a well defined scope
from the start

Change requirements during execution . They allow Political
Interferences

A No good procedures for sharing learning 1 OKIO MINISTERUA
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Comments

A Governance is strong on the control side

A Control reports are publicly available and
this transparency makes everyone
Involved give their bets efforts in PM

A The pleasure to avoid overspending is very
high
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Finalists for the 2010 Project

Excellence Awards

A Finalists for the 2010 Project Excellence Awards are the following:
CNOOC Huizhou Refinery Project - CNOOC Huizhou Refinery, China

A Overall Construction Program Management Consultancy of EXPO 2010 Shanghai China - Construction
Management and Real Estate Department, Tongji University, China

A Assaluyeh 5th Ethylene Project - Morvarid Petrochemical Co., Iran
A Darwin G4 Project - Nuovo Pignone S.p.A. - General Electric S.p.A., Italy

A Rehabilitation of the lernut 400/220/110 kV substation - Romanian Power Grid Company "Transelectrica"
S.A. Investment Projects Management Division

A Velaro RUS - Siemens, | MO RS PT HI, Germany

A Knowledge Based Economy Project in Romania - SIVECO Romania

A ORYX GTL PLANT AND TECHNOLOGICL IMPROVEMENT - Technip, Italy
A PE1 Expansion and Light Gas Splitter Project - Tecnimont S.p.A, Italy

A Metropolitana Torino - Linea 1 - Tratta Marconi-Lingotto - Tecnimont S.p.A, Italy
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Awards

UKIO MINISTERIJA

e EE— '}



